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THE LT3D DESIGN  
MAXIMIZER & SOLUTION

LT3D LESSON LEARNED

During the Trustee change, the life insurance 
carrier never noted the change in address.  
The son and former Trustee, moved from his 
old location and the premium notices never 
reached the new Trustee.  Premium was due in 
January 2014.  Policies lapsed in March 2014.  
In May, the Trustee realized the premium was 
never paid and panicked.  He called to see what 
we could do to reinstate the policy. Typically, 
this would require medical underwriting. He 
had already tried to go through customer 
service only to be left with the “blanket” 
response from the carrier of completing 
reinstatement paperwork and medical 
underwriting.  

My father always says, “You have to create 
accountability in an unaccountable world.”  He is 
right! Never assume because you faxed something 
into an insurance carrier, it was received and input 
into their system correctly.  Always follow-up on 
what seem to be routine tasks to document the 
intended changes were made successfully!   
I received a hand-written note a few days later:  
“Tate, I just want to thank you for your help resolving 
the ________ issue. I know the outcome would not 
have been good without your help.  
I can’t thank you enough or tell you how valuable your 
firm’s partnership has been.”
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As soon as LT3D was notified, we immediately 
utilized our industry and carrier contacts.  We 
helped construct a precisely written timeline 
as to exactly what happened, where the 
errors occurred and submitted it to the carrier.  
Within two business days an exception was 
made to reinstate the policy with no medical 
underwriting. The Trustee sent premium 
checks overnight … along with a request 
to confirm the new address on file and the 
problem was solved!  



CASE STUDY » “Intangibles”

Much of what we do at LT3D is routine “blocking and tackling.” It is not always glamorous but is what 
differentiates us.   We are the folks Trustees call when their backs are against the wall with what seems like no 
way out; we are the team fiduciaries want in the foxhole with them.

$3,000,000 convertible term life insurance was 
purchased in 2012 to provide an option for the 
Grantors to increase their permanent insurance 
depending on how certain financial scenarios 
played out with the sale of their business. When 
the ILIT was formed and policies were purchased, 
they appointed their adult son as Trustee.  
However, when it came time to send Crummey 
notices, pay premiums, etc he ended up not being 
the most responsive.  Upon our recommendation, 
they changed Trustees to a professional Trustee.  
The agreed saving the nominal Trustee fee was 
not worth the headaches every year to keep their 
son as Trustee!


